
 
AY2017 Sakura Replanting Project Report 
The following is a report of the 2017 Sakura Replanting Project. The location of the numbered trees can be found in the chart below. “Comprehensive 
diagnosis” refers to those made by tree doctors between 2009 and 2012, indicated in the lower right corner of the chart below.  
 
1. Plan Implemented in AY2017  
In AY2017, we felled two trees (B9, P216), diagnosed as becoming unhealthy with Fomitella Fraxinea mushrooms growing on them, and replaced them 
with 6-meter mature trees. The fungi are strongly pathogenic, causing butt to rot leading to the felling of the affected trees. The felled and planted trees 
are marked “2017 mature tree” in the chart below.  
 
2. Costs in 2017  
In 2017, we spent JPY 1,070,280 for the Project. The details are indicated below.  

(Details)   
Category Fee (JPY)        Note 

Felling, uprooting and planting mature trees 694,000  2 trees (JPY 378,000 per tree) 
Other fees 376,280 Changing the soil, removal of surplus soil, haulage costs 
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参考： 2017年度植替え桜 – B9, P216 ２０１８年３月２８日撮影

B9 P216

いずれも成木6mを植樹 （新体育館工事エリア内）
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