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Sacred Music Center moves to a New Stage
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2024 Main Hall Renovation and SMC

A comprehensive renovation of the ICU Main Hall will begin in April 2024. The Sacred Music Center (SMC) will be temporarily
relocated to the 2nd floor of the West Wing of the Diffendorfer Memorial Hall for one year. The Mori Arimasa Memorial Organ of the
SMC will be disassembled and transported to the Kusakari Organ Workshop in Kobuchizawa, Hokuto City, Yamanashi Prefecture. It will
be extensively renovated and partially enlarged and returned one year later.

SMC's Achievements of 2023

Last year, we held six organ concerts and a Christmas concert featuring Bach's cantatas. The SMC also co-hosted a concert with the
Mitaka Rotary Club of Mitaka, a harpsichord concert to showcase the SMC's restored instrument, and an opera performance by Ukrainian
artists. Through these events, we have continued to promote ICU to the local community, the wider society, and the world.

New Structure Starting in the New Academic Year

In April, the SMC will undergo also a major organizational reform. The SMC has been operating independently. However, as of April,
the administrative organization of the SMC will be part of the newly established "Public Affairs and Communications Division". The SMC
will remain an independent center, but will receive greater support for future collaboration.

The Sacred Music Center has cherished ICU's identity and contributed to its liberal arts education through concerts and events. It has
also served to promote the ICU's unique educational mission to the world at large through music.

In this sense, the new structure of collaboration with the offices in charge of social communication and public relations is a step forward
to a new stage for the future, not only of the SMC, but also of ICU.

Nozomi Sato (Director of the Sacred Music Center)
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Proposed Design for Renovation of Main Hall 4th Floor, Sacred Music Center
The room where the Mori organ is installed will be renovated into a concert hall.
A lounge and tatami stage will also be built on the 4th floor.
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Mori Arimasa Memorial Organ Renovation Project
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Arimasa Mori and the Organ
The Mori Arimasa Memorial Organ at ICU, built by the Kusakari Organ Studio, was dedicated in October 1985. This organ is the first
organ of this size built by Mr. Tetsuo Kusakari, now one of the most important organ builders in Japan. Arimasa Mori was a philosopher, a
scholar of French literature, and a leader of the Japanese Christian Church. He loved the pipe organ deeply and played it himself. The pipe
organ and Bach’s organ music had a definite influence on the formation of Mori’s thought.

The installation of a pipe organ for students to practice on was also the wish of Arimasa Mori. Mori taught at ICU as a visiting professor,
and while living in Paris, he often returned to Japan to give lectures at ICU and to preach at the ICU church. Mori donated funds for the
construction of a new organ. In addition, the Sacred Music Center received the Suntory Music Award for its concert activities. Based on
these funds, it was decided to build a new organ. The work was entrusted to the promising young Japanese builder, rather than to an overseas
company.

Revival of Historical Organs and Tetsuo Kusakari

The Rieger organ in the ICU Chapel, built in 1970, is a general-purpose organ designed to play both ancient and modern music, and is
tuned to the modern equal temperament. Mr. Kusakari used the most up-to-date knowledge of the time, and the design was based on the
style of the Baroque period. He employed a tuning method in which relatively pure chords and distorted sounding chords are irregularly
distributed in the scale which means not all the same intervals sound the same (Young II, a tuning method invented by physicist Thomas
Young). If you would like to know more about the issue of historical tuning, please refer chapter 4 of my book “Rethinking Baroque Music”
(Ongaku-no-tomo-sha, 2017).

After 39 years of use, wear and defects have become noticeable in various parts. If one looks closely at the keys made of cow bone, one
can see that they have been played over a long period of the time, and the areas where the fingers often touch them are dented. The trackers
(the thin wooden parts that connect the keys to the pipes, metal and leather joints) have also begun to creak. As a result, the trackers often fall
off during practice and lessons, and no sound comes out. An organ should be overhauled every 20 years or so, but this instrument has never
undergone such a major repair since it was built.

When I came to ICU in 2019, the organ was in a damaged state and out of tune, partly due to the Great East Japan Earthquake. A few
rounds of routine maintenance could solve the daily problems, but it was not the fundamental solution. And I found it unfortunate that
the pedal of this instrument did not have a 16-foot register. When I spoke out about it at the event celebrating the 50th anniversary of the
dedication of the Rieger organ, many people expressed their support and encouragement for a 16-foot register for the Mori organ.

Since then, I have had many discussions with Mr. Tetsuo Kusakari. We made plans to dismantle the entire organ and move it to his
workshop for a year to make improvements and add a 16-foot subbass register during the renovation of the Main Hall building. Steve Deak,
an experienced organ builder and the former president of the famous American organ company Fisk, and Jonas Berg, an organ builder from
Denmark, will also join this project.

Organ Fund by Donation
This restoration project became possible by the donations that earmarked for the “Promotion and Education of Organ Music at ICU”.
Donations from a number of people, including those who gave small amounts at each concert and those who gave large amounts on special
occasions, are a great contribution to the project. We are grateful for their generosity and will continue to fulfill their wishes. (Nozomi Sato)
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For the past few years, ICU has offered a performance class in gagaku, with funding from several generous benefactors. Gagaku has
been performed in Japan for more than 1300 years, making it one of the oldest continuously performed musical genres in the world. The
genre entered Japan from the Tang court, but many of the surviving pieces have roots in Central Asia, India, and South-East Asia. From the
beginning, gagaku was the product of cultural interactions between people across Asia, making it a truly international musical genre. ICU has
been lucky to be able to invite the top-class gagaku musician Hitomi Nakamura as an instructor, and Nakamura-sensei has also been joined
by other musicians to give workshop sessions on the hichiriki, rytteki, sho, kakko, and other gagaku instruments. The course ends each
year with a graduation concert in the university chapel (on 22 February from 18:00 this year). The concert is free and open to all. There are
also plans to establish a student gagaku circle at ICU, and hopefully to continue the international nature of this music by collaborating with
gagaku groups outside Japan. (Matt Gillan)
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1. Conversion of SMC NEWS to Electronic Version

We have previously published a paper version of the “SMC NEWS” in the spring and fall, but from now on, we
will be sending an electronic version of the SMC NEWS in place of the paper version. The “ICU Sacred Music Center
E-Newsletter” will be sent in the spring and fall to inform you of performers and music titles. Please register your e-mail
address with us.
Please send an e-mail to smc@icu.ac.jp with the following information.
Subject: Newsletter request Body: Member’s name and membership number (For renewals only. Unnecessary if you do
not know)

2. Change of Conditions and Recruitment of Concert Members

+ Membership privileges (Valid from April 2024 to March 2025)
Due to the renovation of the office of the Sacred Music Center, there will be changes in membership privileges and
concert schedule for FY2024.
Spring Concerts (April, May, June) will not be held. Members who present their CM membership card at the reception
desk on the day of the fall concerts (October and November) will be admitted free of charge. For the Christmas concert,
which is not usually open to members, only members with a CM membership card will be admitted free of charge for the
year 2024. (For all concerts a ¥500 discount will be applied as usual for accompanying persons and for multiple ticket
purchases.)

+ The annual membership fee for the year 2024 will be 1,000 yen.
For more information on concert member membership registration for 2024, please visit https://office.icu.ac.jp/smc/.
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Due to the renovation of the Honkan (University Hall), the Sacred Music Center
will be moved to a different building this year, therefore spring organ concerts (April,
May and June) will not be held. Please come to the concerts in fall.

« Saturday, 12th October, 3:00 p.m. Organ Concert/Yuichiro Shiina
« Saturday, 9th November, 3:00 p.m. Organ Concert/Ludger Lohmann
« Saturday, 7th December, 3:00 p.m. Christmas Concert




